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How “Value Enhanced” is Your Nutrition 
Assessment 

Presenter
Presentation Notes
Welcome and thank you for participating in the Value Enhanced Nutrition Assessment (VENA) webinar.  My name is Julie Brewer,  I am chief of the Policy Branch at the Food and Nutrition Service.  We are pleased to present this sixth in a series of webinars with the purpose of revitalizing VENA and to assist State and local agencies in their continued implementation of VENA.  Today’s webinar will provide a brief overview of VENA, a demonstration of the VENA Village on the WIC Works Resource System, information on how to post VENA resources on WIC Works and finally a question and answer period.Now, I’d like to hand it over to Marta Kealey of my staff to give you some background on the VENA initiative.



VENA BACKGROUND 

• 2002 Institute of Medicine Report:  Dietary 
Risk Assessment in the WIC Program. 

• Opportunity to refine and improve entire WIC 
nutrition assessment process. 

• VENA Guidance developed by joint FNS/NWA 
workgroup – issued in April 2006. 

• Part of the larger Revitalizing Quality Nutrition 
Services (RQNS) in WIC initiative. 
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Thank you Julie.Before we demonstrate the VENA resources on the WWRS we thought it would be helpful to review some background information about VENA. The Value Enhanced Nutrition Assessment (VENA) initiative began in 2003 as a result of the Institute of Medicine (IOM) report:  Dietary Risk Assessment in the WIC Program.  In its report, the IOM recommended that all women and children ages 2 to 5 years should be presumed to be at dietary risk based on failure to meet the Dietary Guidelines for Americans. In addition to refining WIC dietary risk assessment of as a result of the IOM report, the entire WIC nutrition assessment was refined and improved through VENA. The VENA Guidance (issued April 2006) was developed jointly by the Food and Nutrition Service (FNS) and the National WIC Association (NWA) and is part of the larger Revitalizing Quality Nutrition Services (RQNS) in WIC initiative.  The VENA guidance provides a process for completing a comprehensive nutrition assessment, including the content of such an assessment and an outline of the necessary staff competencies. 



VENA BACKGROUND 

• The goal of VENA:  To expand the purpose of 
nutrition assessment from eligibility 
determination to improved & targeted 
nutrition services. 

 
• VENA & WIC Nutrition Risk = comprehensive 

nutrition assessment & individualized 
nutrition services. 
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The continued/ongoing goal of VENA is to expand the purpose of nutrition assessment from eligibility determination to improved and targeted nutrition services.  VENA improves and enhances the risk assessment process by ensuring that a complete nutrition assessment continues to be completed to collect relevant information to be used to individualize nutrition services and to determine eligibility. VENA and WIC nutrition risks provide a cohesive framework for a comprehensive assessment.  WIC nutrition risk criteria provide a foundation by establishing program eligibility for each participant.  The VENA guidance provides the process for achieving a consistent, comprehensive and participant centered WIC nutrition assessment.  While the focus of VENA is to strengthen risk assessment, one of the outcomes is the collection of more relevant information to be used for individualized nutrition services.  VENA was developed to align the purpose and scope of a multi-faceted WIC nutrition assessment with targeted and relevant nutrition education to guide and support families in making healthier eating and lifestyle choices.  It is meant to be a bridge to enhance and expand nutrition education and other nutrition services provided by WIC.  VENA complements the participant-centered strategies that many State agencies have incorporated into their delivery of nutrition education and counseling.



VENA IMPLEMENTATION 

• VENA implementation envisioned as an on-
going process to allow for continual 
improvement.  

• FY 2007 -  WIC State agency VENA 
implementation plan. 

• FY 2010 - VENA implemented.  
• FY 2014 – VENA II – Revitalizing VENA 
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From its inception VENA represented a paradigm shift in that VENA has essentially changed the way that WIC interacts with applicants, participants and program staff.  Health issues are not the same as when WIC was created over 40 years ago.  Participant risks and needs change over time, as does the scientific knowledge and best practices for methods to improve the health of women, infants and children.  VENA allows and encourages the adaptation and enhancement of the program to address new emerging health-related risks while maintaining the original Congressional intent for which WIC was created. As a result, the philosophy of VENA supports the ever-changing needs of participants.  Therefore, VENA is an ongoing process so that WIC continues to be effective in its mission and maintains its status as a premiere public health nutrition program.Implementation of VENA was a gradual process determined by each State agency’s staffing and nutrition assessment procedures.  Initially, (in August 2007) each State agency submitted a plan that outlined and projected the implementation of the VENA nutrition assessment protocols by fiscal year 2010.To highlight the ongoing nature of VENA,  in Fiscal Year 2014 FNS initiated VENA II, or a revitalization of VENA.  It’s important to take stock after several years of implementation, refreshing it to accommodate new WIC staff that have come on board since VENA was first launched and implemented.These webinars are meant to assist State and local WIC agencies in the continual improvement process and part of our revitalizing efforts.  



VENA STAFF COMPETENCIES 

• Principles of life-cycle nutrition 
• Nutrition assessment process 
• Anthropometric and hematological data 

collection techniques 
• Communication 
• Multicultural awareness 
• Critical thinking 
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The success of VENA relies to a large extent on the capacity of WIC staff. It is critical that WIC Staff have these competencies to not only conduct the assessment but to link that assessment to the nutrition services – the nutrition education, referrals, breastfeeding promotion and support, and food package tailoring WIC provides!The VENA guidance outlines key staff competencies necessary to conduct a comprehensive participant centered assessment.  They are: Principles of life-cycle nutrition- Understands normal nutrition issues for pregnancy, lactation, the post-partum period infancy and early childhood.Nutrition assessment process – Understand the nutrition assessment process including risk assignment and documentation.Anthropometric and hematological data collection techniques – Understands the importance of using appropriate techniques to collect weight, height and bloodwork measurements.Communication – Knows how to develop rapport and foster open communication with participants and caretakers.Multi cultural awareness – Understands how race, ethnicity, religion, group affiliation and world view affect nutrition health practices and nutrition-related health problems.Critical thinking – Knows how to synthesize and analyze data to draw appropriate conclusions.



Art and Science of VENA 

• The VENA competencies 
encompass the “Art and Science” 
of WIC nutrition Assessment. 

• These skills are necessary to 
connect the nutrition assessment 
to relevant nutrition services. 
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The VENA competencies encompass the “Art and Science” of the WIC nutrition assessment.  It requires foundational knowledge of nutrition, the assessment process, etc. combined with what are termed “soft skills” that enable WIC staff to build rapport and engage the participant in a respectful and meaningful way.Once an assessment is complete the next step is using critical thinking to link that assessment to the nutrition services – the nutrition education, referrals, breastfeeding promotion and support, and food package tailoring  that WIC provides!There are many VENA resources available to help you achieve a truly “value enhanced” nutrition assessment.  Today’s webinar will focus on those resources available on the VENA Village on the WIC Works Resource System.I’ll now turn it over to Susan Mayer of the FNS Southwest Regional office and Lissa Ong of the Western Regional office to demonstrate the VENA Village!



VENA Village Tour 

1. What is VENA? 
2. Training Center 
3. VENA in Action 
https://wicworks.fns.usda.gov/ 

Presenter
Presentation Notes
Note:  This part of the presentation was a live navigation of the VENA Village on the WIC Works Resource System.  The following is an outline of the “tour” of the VENA Village:(Hover on the Welcome baby)Welcome to the VENA Village.   On this page we will go over:Maps:  ((Click on Maps section) - The original VENA guidance.Brochures:  (Click on Brochures section) – There are two brochures that explain the VENA initiative. (Click on brochure for management, then the one for staff.) What is VENA: (Click on this section)VENA FAQ’s: (Click on this section) (Move to the VENA Training Center) Within VENA Training Center (Hover on Welcome to VENA Training):  There are 4 training modules here are derived from the VENA guidance:Rapport BuildingStages of Change (click on this section)Critical ThinkingHealth Outcomes (Move to VENA In Action)Welcome to VENA In Action General Implementation (click on this section)Sharing Gallery (click on this section)SA developed VENA training and support materials (click on this section)Special Project Grants (click on this section)Previous VENA Webinars in VENA II (click on this section) (Move back to VENA Training Center) WIC On-line Learning (click on this section)Highlight topicsVENA trainingInterpersonal CommunicationsCommunicating With participantsCounseling SkillsA new VENA WIC Learning-on line module is in the final stages of development.  Kathleen will describe it in her presentation.

http://www.nal.usda.gov/wicworks/Learning_Center/Assessment_VENA.html


Janice Schneider, MS, RD 
Kathleen Pellechia, RD 
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Hello my name is Kathleen Pellechia and I am the Electronic Resources Coordinator for the WIC Works Resource System. Thank you for the opportunity to share some information about WIC Works and to highlight a few new items.



Quick Facts 

• Celebrating 15th anniversary! 
 

• Primary  resource tool for 
WIC staff nationally 
 

• Web site and databases are 
updated daily 
 

• 3,414,832 Web site page 
views in FY 2014 
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My coworker Janice Schneider and I have been working on WIC Works for the better part of it’s 15 year existence.  WIC Works has become the go to place for WIC staff.  We do our best to update the web site and the databases as often as possible.  Usually daily. As you can see WIC Works had over 3 million page views in FY 2014.



New URL: 
wicworks.fns.usda.gov 
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Here is a recent screen shot of the home page.  Please take note of the spot lights in the middle of the page, the Subject areas on the left and our most popular items under the I Want To section on the right. You may notice some changes to the site in the coming weeks.  We recently relocated to the Food and Nutrition Service (FNS) and have a new URL of wicworks.fns.usda.gov.



WIC Learning Online –  
Coming Soon 

New Course:  
VENA: Connecting the Dots Between 

Assessment and Intervention 
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As mentioned during the WIC Works website tour, we are happy to announce that a new custom course is being added to our WIC Learning Online catalog. VENA: Connecting the Dots Between Assessment and Intervention will be the perfect sequel to our original VENA course. The four topics discussed in this course are VENA and Participant-Centered Services, Engaging Participants in Education and Counseling, Path to Participant Success: Food Packages and Referrals, and Establishing Goals and Following Up. This course will be available before the end of the calendar year. 



New VENA Training Webinars 

Presenter
Presentation Notes
As we have already highlighted in our review of the resources in VENA Village, we have been excited to offer the recordings and slides from the series of VENA II webinars. As new webinars are produced, remember to visit this section.



Online Order Form for  
WIC Publications  
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Presentation Notes
FNS offers a variety of free publications and audiovisuals for WIC agencies and clinics to order. The order form for these publications is available on the WIC Works website in the I Want To section on the homepage. Upon submission of the form, an email receipt is provided to the WIC agency so that they can have a record of items ordered. Publication requests can take approximately 6-8 weeks to be received and some items have order limits.



New Publications 
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I would like to take a minute to highlight some new publications. These items are on the publications order form and are also available for electronic download. Next Steps to Health for You and Your Family provides information moms need after their babies are born. It shares tips on how to keep mom and baby healthy and prepares mom for her growing family. This publication was formerly called After You Deliver. Give Your Baby a Healthy Start: Tips for Pregnant Women and New Mothers is a new brochure for discussing the dangers of smoking, drinking and taking drugs during pregnancy. We will continue to add new publications as they become available.



Image Gallery 

Presenter
Presentation Notes
When developing or updating VENA training materials, you may find it helpful to browse the WIC Works Image Gallery. FNS' nutrition assistance programs and their partners are encouraged to download the images for use in communicating education and outreach messages. Available categories of images include pregnancy and breastfeeding, clinic environment, food packages, and physical activity.



 

Presenter
Presentation Notes
As we saw earlier, here is the Sharing Gallery. This section features state-developed publications and documents.  You can search by topic, state, language, or audience. This area is home to thousands of files for you to preview, download and print. This section also includes materials developed for FNS Special Project Grants.
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Here are examples of VENA-related materials listed on the Sharing Gallery.



Tips for Submitting Materials 

• Provide a list of files with 
descriptions. 
 

• Keep file names short and 
remove spaces from file 
names. 
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You may be asking yourself, “How can my State submit materials to the Sharing Gallery?” We encourage all WIC State Agencies to share with us, including resources on implementing and supporting the VENA initiative. When submitting materials it is important to provide a list of all files with descriptions. Keep file names short and remove spaces from file names.



wicworks.nal.usda.gov 
wicworks@ars.usda.gov 

File Types 

• Documents (Word, Excel, 
PDF, PowerPoint) 
 

• Images 
 

• Audio and Video 
 
Email wicworks@fns.usda.gov if 
you have materials to share. 
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We accept a variety of document types including Word, Excel, PDF and PowerPoint. Audio, video, and image files are also welcome. Contact the WIC Works team at wicworks@fns.usda.gov if you have materials to share.



wicworks.nal.usda.gov 
wicworks@ars.usda.gov 

Thank you for your 
support of WIC Works! 

 
 

Presenter
Presentation Notes
Thank you for your time today and your support of WIC Works.



QUESTIONS? 
 
 

**This webinar will be posted to WIC 
Works Resource System. 

Presenter
Presentation Notes
At this time we will ask the operator to open the phone lines for questions.As a reminder, this webinar will be posted to the WIC Works Resource System.



Thank you! 

• Stay tuned for:   
– Next VENA Webinar on January 20, 2016; 2:00-

3:00PM ET:  Dealing with Difficult Counseling 
Situations. Presented by Maryland WIC.   

– New VENA WIC Works Learning on Line Module:  
Connecting the Dots Between Assessment and 
Intervention 

• Thank you for your participation.  
• Thank you for your hard work. 
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Please stay tuned for the date and topic of the next webinar on January 20, 2016. 2:00-3:00PM ET:  Dealing with Difficult Counseling Situations. Presented by Maryland WIC.  More information will be sent out about this webinar as the date gets closer.As mentioned before, stay tuned for a new VENA Learning Online module will be launched WIC Works called: Connecting the Dots Between Assessment and Intervention.  We are hopeful this will be launched in the next few months.Thank you for joining us on today’s webinar. Also, thank you for your hard work in serving WIC participants.Thank you again for participating.
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